
Are you a Change practitioner at UQ? Or are you interested in learning more about Change? You should join the UQ Change Management 
Community of Practice! Our monthly knowledge-sharing meeting brings together guest speakers and member contributions to create a
welcoming community. Interested? Read our values below, and if you want to join, email Ella Donald.

Change Management CoP Manifesto

We help each other 
grow and learn

We take responsibility 
for our actions

We welcome others 
to join, from across UQ!

We share experiences 
to help others learn

We are proud to belong 
to the Community

We put in more than we 
take out

We make contributions 
in ways that work for us

We value others as we 
value ourselves

mailto:uqedona2@uq.edu.au
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• Recovering from bad change

• New tools/methodologies at UQ

• Data in change management (and 
how to get it)

• Implementing 
organisational/behavioural change 
in a team

2023 topics include ...

• Spotlight sessions on key teams 
(e.g., Marketing 
and Comms, Brand)

• Building Change capability

• Reframing resistance

• Calculating capability and capacity

• Networking opportunities

Are you interested in speaking to one of these topics, or have another 
idea? Please email uqedona2@uq.edu.au!
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